
Arts and Culture 
Relief Program 
Summary 

Funded by the City of Tucson We Are One/Somos Uno Resiliency 
Fund, through the Federal CARES Act.

Administered by the Arts Foundation for Tucson and Southern 
Arizona (AFTSA)



OVERVIEW
Through a series of meetings, City of Tucson Mayor and Council 
authorized the allocation of $1,850,000 of Federal CARES Funds in support 
of arts and culture. The Arts Foundation for Tucson and Southern Arizona 
was enlisted as the community partner to administer the Arts and Culture 
COVID-19 Assistance Grant and Entertainment Venue Continuity Grant. To 
this end, the Arts Foundation designed and launched three new 
emergency relief grant programs with multiple deadlines. These programs 
provided critical financial assistance to support the workforce, nonprofits 
and businesses that operate in the Arts and Culture Economic Sector. 

This unprecedented investment by the City of Tucson underscores the 
benefits that the arts sector brings to its residents and its tremendous 
capital contribution to the local economy.

*After 5% AFTSA Administrative Fee 

*

$1,757,500 Somos Uno Funding has Created
∙ Tucson CARES for Artists
∙ Tucson CARES for Arts and Culture Organizations
∙ Tucson CARES for Entertainment Venues & StagesRegranting Dollars
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Funding Distribution

Somos Uno Funding has Created
∙ Tucson CARES for Artists
∙ Tucson CARES for Arts and Culture Organizations
∙ Tucson CARES for Entertainment Venues & Stages
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66% First time 
Applicants
Out of a sample of 161 
applications to Tucson CARES for 
Artists, 107 applications were first 
time applicants to AFTSA 
programs indicating strong reach 

Multilingual, Cross-platform Outreach

Arts Foundation
Outreach Strategy

Transparency • Security •  Equity

Traditional Media and Digital Media
Grant program information was disseminated through our strong 
partnerships with local news outlets, Mayor’s Office, and Ward Offices. Social 
media platforms were activated to create relevant and timely content to 
reach distinct audiences. Single posts were shared more than 342 times and 
translated to 144 website clicks.

One-on-One Multilingual Application Assistance 
Arts Foundation Staff, Board of Directors and Consultants hosted a series of 
30-minute, one-on-one multilingual consultations to assist individuals, 
nonprofits and businesses throughout the application process.

Multiple Modes of Communication Offered: Phone Calls, Texts, Chat 
Channels, Video Conferencing
Additional support services via alternative communication methods, were 
made available to applicants in response to variances in their technology 
needs.
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Arts Foundation
Review Process

Transparency • Security • Equity

Multichannel Eligibility Review Process:
AFTSA Board of Directors, Community Peers, 
Professional Services

Arts and Culture COVID-19 Asst. & Entertainment Venues Continuity 
Grants
Arts Foundation Board Members were among the first community leaders 
to volunteer their time to review applications for eligibility. This process 
bridged a direct understanding of the financial distress affecting the artistic 
communities we are beholden to. As additional relief and grant programs 
were made available, the Arts Foundation contracted with a variety of 
community peers, creative professionals, consultants, and volunteer board 
members to help review eligibility for hundreds of applications via multiple 
deadlines. Two professional grant consultants were contracted respectively, 
to manage the Arts and Culture COVID-19 Assistance Grant Program and the 
Entertainment Venues Continuity Grant Program.

All internal and external personnel with access to applications underwent 
Anti-Bias Training, Conflict of Interest Disclosure, and Information Disclosure. 
Sensitive information, such as demographics and personally identifiable 
data within each application remained undisclosed to reviewers.

Over 167 applications from artists, nonprofits and businesses required 
further verification of eligibility during the review process. The courtesy 
outreach and individualized assistance resulted in fewer applicants being 
turned away.

Extensive Checks To Confirm Eligibility
167 Follow Ups Conducted with Applicants
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Arts and Culture 
Organization Grantees

Revenue Decline Across Nonprofits of all Sizes and Disciplines
Arts Foundation collected data from 51 nonprofits and grassroot 
organizations operating in the Arts and Culture sector to analyze the 
financial consequences of the pandemic.  A total of $23,138,043 was reported 
as lost income from the 51 Arts and Culture Organizations. 33% of 
organizations reported a total loss between $20,000-$50,000. While some 
organizations operate at limited capacity following city guidelines, many 
have cancelled in-person services, performances, and exhibitions. 

CARES Grant Provide 
Lifelines for Organizations

In 2019, under 20% of the 
organizations reported 
earnings between 
$5,000-$50,000. In 2020, over 
37% of the organizations land in 
the lowest revenue bracket.

Financial Impact
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Funds Reach Disproportionately Affected Communities 
As the pandemic amplifies the social, economic and health risk factors 
that these communities already face, art organizations stepped up to 
provide new programming to address critical issues of compounded by 
financial distress and mental health.  Arts organizations remain 
committed to upholding mission-driven work to serve Tucsonans 
throughout the devastation of the pandemic. Of all 59 organizational 
grantees, 35% reported having a mission and programming that was 
explicitly dedicated to a specific cultural community.  

• 13 BIPOC / ALAANA Communities
• 10 LGBTQA Communities
• 8 Gender Specific Services
• 6 Generational Focus
• 6 Communities Living with Disability
• 2 Veteran Services 

Organizations With Explicit Mission to Serve Specific Cultural 
Communities*

*Organizations may report more than one specific cultural community served.
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“Funding from the Tucson CARES grant would go towards salaries, 
unemployment benefits, and health benefits of the 72 musicians of the Tucson 
Symphony Orchestra. Between April-June the TSO incurred an unexpected 
$14,000 in unemployment expenses, and expects to incur much more in FY2021 
because contracted musicians will be paid out on a per-service basis rather than a 
salaried basis. Health care and salaries total approximately $390,000 for the year.”

-Tucson Symphony Orchestra, Ward 2

“Funds from Tucson CARES will be used to directly support our most impactful 
education program, Satellite, which serves over 4000 youth in Title 1 schools across 
Pima County each year. Satellite would have been supported by $150,000 revenue 
lost due to COVID-19 between March 1-December 30, 2020....This program has 
shown an overwhelming need for arts programs that supplement K-12 curriculum, 
specifically during this time of isolation and social-distancing. MOCA Tucson is 
currently booked with virtual classroom visits through October and into November, 
having already served over 1200 youth in Title 1 schools in the first two months of 
the 2020 fall school year.”

-Museum of Contemporary Arts (MOCA) Tucson, Ward 1

Critical Programs 
Supported

“A grant from the Tucson CARES for Arts and Culture Fund would mean 
continued employment for LTW staff and artists, continued programming for 
students and schools, and greater stability for the organization when COVID 
conditions improve. LTW will use these funds to support salaries, teaching artist 
stipends, and technology adaptations for youth programming. While all LTW 
youth programs are being offered in the digital space, need and interest is higher 
than ever, on the part of youth, parents and schools. LTW youth programming is 
filling a void of physical and creative mental activity, social connection, and fun 
that youth need right now.”

-Live Theatre Workshop (LTW), Ward 3
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Out of a sample of 161 
applications to Tucson CARES for 
Artists, 107 applications were first 
time applicants to AFTSA 
programs indicating strong reach 
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The Creative Workforce
Nationwide, an estimate loss of 2.7 million jobs and more than $150 billion in 
sales of goods and services were lost in the Creative Sector due to the 
pandemic*. These numbers are directly reflected in the average earning of 
applicants to the Tucson CARES for Artists Program. In a sample of 274 Tucson 
creative professionals, we see a significant dip in average annual income. In 
2019, over 40% of the artists reported earnings between $20,000 to $40,000. 
In 2020, over 40% of the artists reported an annual income of less than 
$5,000.

Creative Industry Workers:
“The creative economy is one of the sectors 
most at risk from the COVID-19 crisis. Arts, 
culture, and creativity are one of three key 
sectors (along with science and technology 
as well as business and management) that 
drive regional economies. Any lasting 
damage to the creative sector will 
drastically undercut our culture, well-being, 
and quality of life”*

Application Question: In 2019, approximately what was 
your total individual income from all sources (including 
both art and non-art-related income), before taxes?

Since the 2020 COVID-19 pandemic, what is your best 
guess for your total 2020 individual income from all 
sources (including both art and non-art-related 
income), before taxes?

*The Brookings Institution, Lost art: Measuring COVID-19’s 
devastating impact on America’s creative economy Report
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In an exit survey conducted with 21 Artist Grantees, 68% of 
grantees did not receive Pandemic Unemployment Assistance 
(PUA) nor AZ Unemployment Insurance in 2020. 18% did not 
receive the first stimulus check issued in the summer of 2020.

$3,201,275 Total 2020 Estimated Lost income of 
247 CARES for Artists Grantees

$12,960 Average Loss per Creative Worker

Application Question: Estimate of total lost income between March 1, 2020 to December 30, 2020
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CARES for Artists
Workforce Relief Program 

Demographics
Tucson CARES for Artists Grantees are representative of Tucson 
Demographics

Tucson, Arizona US Census
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Cultural Generations
Baby Boomers: Age 57-75
Gen X: Age 42-56
Millenial: Age 27-41
Gen Z: Under Age 26

Many Artists that access 
Social Security Disability 
Insurance (SSDI) benefits rely 
on artistic income to make 
ends meet.
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Eligibility Summary

The most common reason for rendering an application completely ineligible was due to 
business or residential addresses that were located outside of Tucson City Boundaries. 
The Arts Foundation will continue to work closely with Local, State, Regional and National 
public and private funders to identify additional relief efforts to help our neighbors who 
may not otherwise have access to these types of funds.

As described in the Review Process section of this report, 167 applicants who otherwise 
would have been ineligible due to technicalities or insufficient documentation, received 
follow-up assistance to double check their eligibility status. These customized 
consultations helped applicants organize their finances, clarify any gaps of information, 
and assured constituents that they were not alone throughout this process. With this 
high degree of individualized service, the Arts Foundation was able to award over 88% of 
applicants. 100% of applicants received phased notifications on their application status.
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The mutual goal of the City of Tucson and the Arts Foundation of Southern Arizona was to make available 
grants designed to provide short-term emergency disaster relief in the corporate limits of the City Tucson or 
South Tucson, with grants to non-profit arts and culture organizations, entertainment venues and stages 
businesses and non-profits, and individual artists at the heart of the creative workforce. In every instance, the 
awarded grants were for necessary expenses and were awarded to individuals or entities who demonstrated 
that they were facing economic hardship as a result of the COVID-19 public health emergency. The grants 
provided emergency assistance to the arts and culture workforce impacted by the COVID-19 public health 
emergency; and specifically to provide short-term emergency disaster relief to help prevent eviction, prevent 
homelessness, assist with rent or mortgage payments, assist with subsidies for utility payments to preserve 
essential services, and other needs arising out of the economic impacts of COVID-19.

Thanks to leadership and collaboration with City of Tucson Mayor, City Council Members and the City 
Manager, the Arts Foundation was able to connect local artists, arts organizations and their families with much 
needed financial resources through the Tucson CARES for Arts and Culture Grants of the Somos Uno/We Are 
One Resiliency Fund. Special Thanks to Mayor Regina Romero, Council Members Lane Santa Cruz, Paul 
Cunningham, Paul Durham, Nikki Lee, Richard Fimbres, and Steve Kozachik, City Manager Michael Ortega, 
John Iurino, Joyce Garland and their incredibly dedicated and supportive staff members.

The decision to act quickly, responsively, and effectively was not only compassionate, but very timely. A 
recent study from the Brookings Institute ranked Tucson 3rd among the hardest hit metropolitan areas in the 
country when it comes to job losses in the creative workforce as a result of COVID. (Source: Lost Art: 
Measuring Covid-19’s Devastating Impact On America’s Creative Economy, Metropolitan Policy Programs at 
Brookings, August 2020 April to July study of 53 U.S. metropolitan areas with populations over 1 million).

The Arts Foundation is proud to have worked alongside a group of dedicated citizens to effectively distribute 
funds during an emergency. Thank you to all of the peer review teams, consultants, Somos Uno community 
partners, media partners, and advocates for your important contributions to this process. We are most 
thankful for the dedicated artists, arts administrators and creative workforce who continue to press forward, 
sharing their talents and creative cognitive labor as a means of translating ordinary experiences and 
transforming them into notable and extraordinary moments. We firmly believe that this form of knowing and 
means of conveying truth are unique skills sets that can and will help us create the equitable futures our 
communities and our families deserve.

In Community

Arts Foundation Board of Directors
Eva Romero, President
Evan Mendelson, Past President
Michele Orduña, Vice President
Terrol Dew Johnson, Vice President
Marcos Ysmael, Secretary
Rey Robles, Treasurer
Khailill Knight-Papaioannou
Ethan Orr
Magdalena Verdugo
Marcia Nedland
Celina Ramirez
Tracy Taft
Paul Reimer
Priscilla Fernandez, former board member
Alex Winkelman, former board memeber
Lucinda Hughes-Juan, rest in peace

Staff
Adriana Gallego, Executive Director
Yurika Isoe, Grants and Services Manager
Jeff DaCosta, Sr. Public Art Manager
Natalia Gabrielsen, former Grants Manager

Tucson CARES for Arts and Culture Grant Consultants
Yurika Isoe
Michelle Grove-Herzog

Accounting
Momentum Tax & Financial LLC

Public Relations & Communication
Storytellers PR
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Arts Foundation for Tucson and Southern Arizona
236 S. Scott Ave., Ste 150 | Tucson, AZ 85701

visit artsfoundtucson.org 
email info@artsfoundtucson.org
call 520.624.0595
give https://www.mightycause.com/donate/Artsfoundtucson 
sign-up https://artsfoundtucson.org/news-opps-signup/




